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For more than a decade, John Locke has worked in feature film, visual effects, computer graphics, video,

broadcasting, interactive television, broadband media and music production earning more than 30 production credits

for work with Pixar, Universal, Sony, Disney, PBS, Univision and others.  His early career in digital media and

effects began at the University of Southern California School of Cinema and later under Bob Abel

(RA&A/Synapse/Tron). John is also a former Digital Media Scientist with Walt Disney Imagineering.

Currently, John is an advisor to industry, and founder/visual effects supervisor at Mystic Effects, a contract firm

specializing in Visual Effects and Post Production Supervisor services for film and television productions.  He also

represents and partners with key service firms and facilities in the areas of digital post, outsource rendering, optical

motion capture, camera tracking and 3D scanning for the development of high-resolution digital doubles.

John also volunteers his time serving the visual effects community as an active member and Bay Area point person

for the Visual Effects Society, hosting numerous events at Pixar, PDI Dreamworks, Variety and the 2004, 2005.

2006 VES film festivals.  He has served as volunteer Director of Pre-Visualization Production for the Pixel Corps, a

digital artisan's guild in San Francisco. He is also a published and contributing author to SIGGRPAPH, IEEE

Computer Society Press, ACM, Elsavier Scientific Press and other industry publications.

Recent credits include several independent, feature (HD/35mm) and television productions:

• The Pixar Story (Dir. Leslie Iwerks/Pixar-Disney) Post Production/VFX Supervisor

• Europa (Dir: Marty Rosenberg/PXC Productions) Pre-Visualization Supervisor/Digital Artisan

• Magic Time (Dir: Marc Zicree/Universal) Pre-Visualization Supervisor/Digital Artisan

• Nothing Safer (Dir: Marc Leidy/LightDog Films) Pre-Visualization Supervisor/Digital Artisan

• Sleeps with Butterflies (Dir: Laurent Briet/Sony-BMG) Associate Visual Effects Supervisor, final render,

compositor for the debut music video for Sony BMG Music Entertainment artist Tori Amos.

• Biomatics (Dir:Olivier Zitoun/EVEO) Coordinating VFX Producer, Final Render, Compositor

John has also worked closely with media, entertainment companies and studios on the design, development and

application of digital content creation and production technologies including:

• Telmex/ATT – Served as a key development consultant to the “Prodigy Media Service” in Latin America, a

platform that offers live television and the ability to download videos and films via the Internet.

• iVAST. - Played a key role in the design, development and commercialization of interactive 3D and high-

definition, DVD-On Demand technologies used by James Cameron's EarthshipTV for the Titanic project.

• Streaming21 - Designed and developed High Definition Video-on-Demand and Digital Cinema

Technologies for Star Trek: The Experience (Las Vegas Hilton), Disney World Orlando and others.

• Michigan State University - Creative Director and Professor, established academic undergraduate and

graduate degree programs in Digital Media Arts and Technology

• Walt Disney Imagineering - Digital Media Scientist (R&D)

• University of Hawaii – Digital Post Supervisor, managed digital post production facilities.  Developed the

MediaLink Online Collaboration Environment for the remote review of digital dailies in association with

researchers at the MIT Media Lab.

In addition to Creative (BA), Management (MA) and Scientific (Ph.D.) degrees, John is an Apple Certified Digital

Media Professional holding certifications in Shake, Final Cut Pro HD, DVD Studio Pro and AVID technologies.  He

brings to the table experience as a technical director and digital artist in live action visual effects for television film

projects handling compositing (Shake), match animation, motion capture (Alias Motion Builder) photo-realistic

lighting and rendering (Maya, Mental Ray, HDRI and Cinema 4D) and 3D Tracking (Boujou, Match Mover Pro).
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Objective: Visual Effects/Post Production Supervisor and digital artist for live action or animated feature film

Strong generalist in live action visual effects production, CG/animation and digital post production with technical,

editorial and production management credits in film, interactive television, music video, broadcast, music, and

digital on-demand entertainment.

• CG/VFX Production: 5+ years technical experience in visual effects production emphasizing 2D/3D integration

(matchmoving, photogrammetry, image modeling, layout, HDR lighting, GI rendering, compositing and 2D

computer graphics).  Additional experience in 3D modeling, texture painting, rigging, optical motion capture.

• Editorial and Post Production: 10+ years prior experience in entertainment production, digital post production,

(editing, sound design, music production, computer graphics) and post systems design and management.

• Filmmaking/Directing: Worked closely with Directors and Producers and DPs. Background in photography, CG

camera work and cinematography. Specialization in previsualization focusing on story and composition (digital

storyboarding, 2D compositing, videomatics, 3D animatics).

• Production Management: Production management experience as Producer (TV, Interactive Media, Video,

Music), Editor (Sound, Video), Technical Supervisor (Post Production, Editorial, Sound, CG, VFX, Previz).

Exceptional communication, collaboration, leadership and project management skills.

• Systems Design and Administration: Technical systems (hardware, software, networking) design, product

development and sysadmin experience with Apple, Microsoft, Wireless, IP Networks, AVID Media Composer

and ProTools environments, 3D software, production pipelines, digital color correction systems, media on

demand, encoding and asset managements systems.

• Certifications:  Apple Certified Digital Media Professional in Shake, Final Cut Pro and DVD Studio, AVID.

ProTools and Alias Motion Builder user.

Professional Affiliations

Visual Effects Society

• Active member, appointed Bay Area Point Person by VES Operational Director Alan Chu.

• Host for Bay Area screenings representing VES, coordinated VES Film Festival activities 2004, 2005, 2006.

SIGGRAPH

• Interviewed VFX Supervisor Hal Hickel, Visual Effects Supervisor for "Pirates of the Caribbean".  Published

feature article for SIGGRAPH-SF on advanced visual Effects techniques used by ILM.

• Published feature article for SIGGRAPH-SF on Phil Tippett, Director of "Starship Troopers 2" and the cutting

edge digital HD film making techniques used by Tippett Studios to complete the film.

Employment History

• Founder/VFX Supervisor Mystic Effects, Santa Clara, CA      (2003-Present)

• Director, Previsualization Production Group, Pixel Corps, San Francisco, CA (volunteer)            (2004-2006)

• Senior Product Line Manager,  HD-DVD/3D Systems,  iVAST Inc., Santa Clara, CA                       (2001-2003)

• Director of Marketing (Media-on-Demand Systems) Streaming21 Inc., Los Gatos, CA          (2000-2001)

• Producer, Assistant Professor - Digital Media Arts & Technology Program,  

Director, New Media Center, Michigan State University, East Lansing, MI         (1999-2000)

• Digital Media Scientist, Audio Visual Engineering, Walt Disney Imagineering, Glendale, CA         (1998-1999)

• Media Product Designer/Co-Founder, NetActivity LLC, Arlington, MA and Honolulu, HI         (1995-1998)

• Analyst, Digital Post-Production Technologies, Media Lab, University of Hawaii,  Manoa, HI         (1993-1998)

• Digital Production Coordinator, Synapse Technologies/ Bob Abel, Los Angeles, CA         (1991)

Education

• Ph.D. Communication and Information Sciences, University of Hawaii, Manoa           

• MA. Communications Management, Annenberg School, University of Southern California 

• BA Humanities/Music (Recording Arts and Technology) USC

• Telecommunications/Film, Business, Spanish Minors, San Diego State University



Areas of Specialization

• Visual Effects Production - Previsualization animatics, videomatics, digital doubles, matchmoving,

compositing, rendering

• 2D Paint and Compositing - keying, alpha channels, roto, paint, motion tracking, compositing

• 3D Layout and Matchmoving - 2D tracking, perspective matching, 3D camera match moves, proxy geometry,

set fitting, photogrammetry, projection mapping, camera blocking and animation, matchimation, key frame

animation

• Motion Capture - Set up, capture, processing and management and quality control for motion capture data

(PhaseSpace Active LED Optical Mocap Systems)

• Photorealistic Lighting and Rendering: light maps, HDRI, global illumination, multipass renders, ray tracing,

SSS

• Editing – offline and online non-linear editing, videomatics, DVD authoring, DI, digital dailies

Software/OS:

• Shake* (Certified Professional).

• Final Cut Pro* (Certified Professional).

• DVD Studio Pro* (Certified Professional).

• AVID* (Certified Professional).

• Alias Motion Builder

• After Effects

• Motion

• Cinema-4D

• Maya/Mental Ray

• Boujou,

• RealViz Match Mover Pro

• ProTools

• Photoshop

• Illustrator

• HTML, CSS, JavaScript

• MS Office

• File Maker Pro

• Unix, Windows, OSX,

• High Level Scripting

Previsualization VFX/Post Supervision Compositing Virtual Sets + GI/HDR Lighting

Digital Doubles Mocap Matchimation Render Support



John G. Locke         Post Production/VFX Supervision

“The Pixar Story” Post Production and Visual Effects Supervisor:

Feature Documentary for Disney-Pixar [SD, HD, 35mm, dCinema; TRT 93 min.]

IMDB: http://www.imdb.com/title/tt1059955/

• Leveraged prior Producer, Director, Post, VFX and Previz Supervisor

experience to help Disney-Pixar and Leslie Iwerks Productions complete and

deliver multi format feature documentary, on time and within budget.

• Supervised all technical and post processes for offline editorial, on-line,

CG/VFX, title and end credit development, 5.1 music/audio mastering, final

picture and sound quality control for SD, HD, DI and 35mm film-out masters.

Technical Supervision:

• Online Editorial and Finishing - Worked closely with Pixar, Disney,

Paramount, MGM, Fox, eFilm, Technicolor and multiple post and visual

effects houses to complete telecine, ingest, upres, assembly, Nitris online,

titling, color grade, Dolby 5.1 mix and final delivery of multi-format masters.

• Offline Editorial – Assisted Director/Editors with FCP project management to

accelerate and enable seamless online transfers; coordinated with studios, 3
rd

party VFX, CG, and audio services vendors to ensure secure and technically

correct transfers of digital video, film and audio masters and elements.

• Computer Graphics, Animation and Visual Effects – Developed technical

specifications for delivery of all CG elements.  Supervised final render, paint,

titling and compositing of 200+ shots and 24 minutes of original CG material.

• Sound - Scheduled and supervised ingest, assembly, OMF transfer, mix down

and layback of music, voice-over, and SFX audio to LT/RT and 5.1 masters.

• Pipeline Development – Co-developed and managed a unique real-time, ultra

high quality ingest, upres, and online transfer procedure, conforming audio

and footage for over 2000 shots, in 20+ formats, from more than 500 discreet

sources, originating in every imaginable SD, HD and film format.

• Compression - Supervised encoding and compression of DVD and online

dailies and review screeners - including tests and finishing.

Production Management:

• Coordination – Partnered with Producer to plan and oversee scope of work,

picture and sound completion schedule, Post budget, and oversee technical

issues.  Coordinated all Post activities between studios and Post/VFX houses.

Managed external vendor sourcing and budget negotiation.

• Scheduling and Tracking - Authored and tracked deliverable, post and

mastering schedules.  Co-designed custom software to convert final EDL to

an interactive XML visual database for reporting, managing and tracking

conversion of over 2000 offline elements to HDCAM-SR master elements.

• Asset Management – Collaborated with Editor and Pixar Media Control to

optimize communication and smooth flow of elements as needed to aggregate

hundreds of Master and b-roll sources into digibeta and HDCAM-SR sub

masters. Worked with studios to manage delivery of licensed assets.

• Project Management - Supervised timely delivery of all audio, video, and CG

elements needed for on-line, final QC reviews and film out.

• Budget  - Negotiated vendor pricing, managed and tracked day-to-day

decision-making related to Post Production budget.

Filmmaking/Directing:

• Assisted Producer and editors with editorial timing and content development.



John G. Locke      Visual Effects Production

 VFX, CG and Post Production Credits:

“The Pixar Story” – Post Production and Visual Effects Supervisor

HD/35mm Documentary in-post for Pixar/Disney under Bill Kinder.

"Europa" – Visual Effects Artist and Previsualization Supervisor 

Led completion of previsualization animatics, videomatics and teaser rough cut

edit for HD/35mm sci-fi film directed by ILM DP Marty Rosenberg

"Magic Time" - Visual Effects Artist and Previsualization Supervisor.

Led completion of  previsualization animatics and videomatics of HD/35mm

sci-fi film directed by best selling author Marc Zicree for Universal Pictures.

"Château de Flaugergues Virtuel Dans 3D" - Visual Effects Artist

Pioneered leading edge photo-realistic previsualization technique in

collaboration with Eyetronics Los Angeles and Photomatix of Paris. Production

technique incorporates digital body scans, high resolution texture photography,

motion capture, ultra high resolution panoramic photography, HDR, tone

mapping, photogrammetry based virtual set development, 3D perspective

matching, advanced GI and SSS rendering.

"Biomatics" - Coordinating VFX Producer, Rendering Technical Director, and

AE/Shake Compositor

Pharmaceutical biomatics inspired by the CBS Television Series "CSI".

Implemented automated render pipeline for advanced Maya and C4D

animations incorporating GI, particle systems and dynamics.  Managed render

farm, integration and rough comps for more than 20,000 frames. Assisted in

creative treatment and finishing of final animations.

"Sleeps with Butterflies" – Associate Visual Effects Supervisor and Artist

Tori Amos music video for Sony BMG Music Entertainment - "Second in

Command" under VFX Supervisor Martin Meunier (Digital Domain/Tippet

Studios) Co-lead creative, pipeline and production development for 52 shots;

blue screen, tracking, CG environments (Maya, Mental Ray, Shake).

"GuerillaFX II" - VFX Artist

Co-developed leading edge real-time previsualization techniques with Alex

Lindsay (formerly of ILM) integrating live, on-set 3D camera direction, real-

time motion capture, photogrammetry, image modeling, character

matchimation, matchmoving, light maps and global illumination.

"Nothing Safer" - Visual Effects Artist and Previsualization Supervisor

Completed 30 previsualization animatics rough cut edit and videomatics for

HD/35mm sci-fi short directed by Marc Leidy (former VFX Supervisor for

Miami CSI) currently in Production for Lightdog Films.

"Nothing Safer" - VFX Coordinating Producer

 Established and coordinated implementation of a globally distributed

production pipeline and management infrastructure supporting 30 remote

artisans, completing 20 VFX shots in 7 days.

Feature Articles and VFX Publications

"Pirates of the Caribbean" - Interviewed VFX Supervisor Hal Hickel, Visual

Effects Supervisor for Pirates and published feature article for SIGGRAPH-SF

on advanced visual Effects techniques used by ILM.

"Starship Troopers 2" - Published feature article for SIGGRAPH-SF on Phil

Tippett, and the cutting edge digital HD film making techniques used by

Tippett Studios to complete the film.



John G. Locke Media Production

 Entertainment Production, Post Production, Technical and Management Credits
Film VFX/CG, Video, Broadcast, and Music

Film, Visual Effects and Computer Graphics:

The Pixar Story (dir. Leslie Iwerks - HD/35mm). Post/VFX Supervisor

Europa (dir. Marty Rosenberg - HD/35mm). VFX Artist/Previz Supervisor

Magic Time (dir. Marc Zicree - HD/35mm). VFX Artist/Previz Supervisor

Nothing Safer  (dir. Marc Leidy, HD/35mm). VFX Artist/Previz Supervisor

Gas Food and Lodging (dir. Karen Kronor, 16mm). Nagra dialog recording,

boom operator, ambiance, SFX editor, Assistant Re-recording Mixer.

A Time Out of Place (dir. Lou Grantt, 16mm). Sound design/montage, Nagra

dialog recording, boom operator, Assistant Re-recording engineer/ mixer.

Graduate Student Films (16mm/Video) USC School of Cinema; San Diego

State University - Department of Telecommunication and Film) Sound

Recordist, Remix Engineer, Editor, Grip.

Video:

Digitally Integrated VideoGraphic Research and Analysis. Documentary

Research, Executive Producer, AVID Editor and System Administrator.

Digital Domains: Interactive Multimedia Design and Development at the

University of Hawaii (prod. Media Lab Productions). Documentary,

Executive Producer.

Microcomputer Applications In Agricultural Extension Education and

Planning (prod. Annenberg School for Communication in cooperation with

the UN Food and Agricultural Organization: Rome). Writer, Producer, Editor.

A Sound Beginning (prod. Japan Ministry of Education). Educational video,

Writer, Producer, Editor.

Broadcast Television:

Dance Around the World (Visions Unlimited/KMVT) CG, Camera Operator.

Tres Por Dos (prod. Luca Bentivoglio/ Univision). Production Coordinator.

En Vivo - Cantantes Mexicanos (prod. KMEX Ch. 34). Live Broadcast

Monitor Engineer/Audio Coordinator.

MTV Music Awards Ceremony (prod. MTV). Live broadcast production,

Technical Advisor for on stage audio.

Music:

Mesa BlueMoon Recordings Master Recordings and Quality Assurance.

In the Jungle (A&M Records). Remix Engineer.

Alone No More (Globe International Records) Co-Producer, Vocal

Arrangements, Recording and Remix Engineer.

Live Sound Reinforcement Events (A-1 Audio/CSC). House Engineer.



Interactive Digital Media and Computer Graphics

Columbus: A Journey to Discovery and Beyond 180 hour multimedia

celebration for 500-year anniversary of the discovery of America.

Robert Abel  (Synapse/IBM).

Interactive Digital Media Design and Development Principal Instructor and

Creative Supervisor for 200+ interactive CD-ROM and web projects.

CG/ iTV  - Video-On-Demand Set-Top-Box Interface Development

Producer, Creative Director, Information, Interaction, Usability and UI

Designer, Developer.

Disney World Hotels STB Interface (Streaming21)

ISTS National Guard STB Interface (Streaming21)

eBox NCTA MPEG-4 iTV STB Interface (iVAST)

Interactive MultiMode Set-Top Box Interface© (Independent R&D)

Dynamic Media Portal Design

Producer, Creative Director, Information, Interaction, Usability, Application

Server UI Designer.

iVAST Systemware Media Services Gateway for End Users (Pay-Per-

View/EPG), Platform Administrators, Content Management, Publishing and

Distribution.

iVAST Internal Product Line Demonstration Portal

Corporate Website Development

Producer, Creative Director, Information, Interaction, Usability, UI Designer,

Developer.

Mystic Effects.com, EnterTech Digital Consulting, Communication

Essentials.com, Streaming21.com, JWL Associates.com, NetActivity.com,

Nanobioconvergence.org, Squidoo.com, Hometown Capital

Web Applications

Producer, Creative Director, Information, Interaction, Usability, UI Designer,

Technical Director.

Tales From The Stacks (WKAR/PBS Television and MSU). 72 Episode hybrid

web/CD application.  35,000 unit distribution to date.

AP-English (MSU Virtual University). Large scale web application (1500+

page), K-12 Advance Placement English

CEP443a (MSU Virtual University). Ten unit, eLearning application Braille

Instruction for K-12 Educators

CEP443b (MSU Virtual University).  Ten unit, eLearning application for

Advanced Braille Instruction for K-12 Educators

Online Courseware and Communities

Instructional Designer, Principle Instructor, Creative and Technical Supervisor

for over 100 interactive web designs and development projects.

TC491-Online (MSU Department of Telecommunications). Internet Design and

Technology Course

TC446-Online (MSU Department of Telecommunications). Interactive

Multimedia Design and Development



John G. Locke           Demo Reel Breakdown

Pre-Visualization - CG Animatics and Videomatics

Previsualization animatics and videomatics (long form edits) for HD/35mm sci-

fi shorts "Nothing Safer" (Marc Leidy, Director, VFX Supervisor CSI:Miami)

Magic Time (Marc Zicree, Director) and “Europa” (Marty Rosenberg,

Director, DP Star Wars).

• Animatic  CG Techniques: (set development) Cinema 4D to FBX

conversion, normal mapping (props) C4D/FBX conversion, scaling,

positioning (scene layout) lighting, positioning (characters) C4D/FBX

conversion, scaling, positioning, mocap animation, keyframe editing

(cameras) custom camera rigs, aspect ratios, lens offsets, focal lengths,

keyframe animation curve editing, fixed interest rotation, animation,

(audio) import, matchimation (output) render.

• Videomatic NonLinear Editing Techniques: A/V import, storyboard

montage, card design, insert edits, trim, render, audio design, sound effects

design, score composition.

• Artist Supervision: John Locke - 3D animatics, camera, 2D Videormatic,

Marc Leidy - 3D set and direction, Daniel Rutter - Concept Art, Greg

Durett - 2D effects, Brad Luber, 3D animatics, John Helliker 3D animatics.

• Toolkit: Motion Builder, Shake, Final Cut, Cinema 4D, Maya, Body Paint.

3D Matchmove and Maya Integration

3D tracking, camera solve, integrated basic geometry and scale for matchmove

• Toolkit: Matchmover Pro, Maya, Final Cut Pro

• Artisans: John Locke, (Plates from The Orpahanage - Tim Dobbert)

Virtual Sets and HDRI Panoramic Environments

Developed photorealistic, 2K panoramic environment and virtual rooms.  R&D

project leverages ultra high-resolution panorama photography (5k),

photographic texturing, of panoramic environments, HDR lighting, tone

mapping, global illumination rendering.

• 5k spherical HDR tone mapped panoramic and nodal camera setup,

character translation, camera composition, (lighting) HDR/GI light probe,

spherical reflection map, (animation) rigging, skinning, C4D/FBX

translation, mocap (rendering) GI, radiosity, HD output, QTVR output,

(compositing) rough comp, shadow plane integration from panorama.

• Toolkit: Cinema 4D, Alias Motion Builder, Mocap, Photoshop Poser,

Photomatix Pro

• Artisans: John Locke, Doug Thompson

Matchimation

Co-developed leading edge photo-realistic previsualization techniques with

Alex Lindsay (formerly of ILM) integrating image modeling, character

matchimation, light maps and global illumination with real-time motion

capture, dynamic camera animations and static match moves.

• CG Animatic Techniques: (sets) image modeling, projection mapping

(props) IM/C4D/FBX conversion, scaling, positioning (scene layout)

spherical light maps, global illumination, positioning (characters)

C4D/FBX conversion, scaling, positioning, (animation) mocap, keyframe

editing (cameras) custom camera rigs, aspect ratios, lens offsets, focal



lengths, keyframe animation curve editing, fixed interest rotation,

animation, (audio) import, matchimation (output) GI render.

• Toolkit: Match Mover Pro, Image Modeler, Cinema 4D, Alias Motion

Builder, Mocap

• Artisans: John Locke - CG animatics, Doug Thompson - set image

modeling, Alex Lindsay - scene layout, panorama, set photography.

Motion Capture

Mocap animation and environment work for next generation previz and realtime

rendering environments.

• Real-time render GI/HDR lit female digital double with mocap walk cycle

• Full GI/HDR render and mocap of Chromebot in tone mapped environment

• Blocked and animated sequence with dialog and mocap driven character.

Digital Doubles

Developed photorealistic, digital doubles of human characters.  R&D project

leverages ultra high-resolution 3D body scans, texturing, HDR lighting, motion

capture and global illumination rendering

• 3D Techniques: (character modeling) unimesh development and hypernurb

optimization of 3D geometry provided by Eyetronics and DAZ, (texturing)

4K photographic texture mapping and UV editing, bump map generation,

sub-surface scattering, reflections, diffusion, projection mapping,

(environment layout), texture and GI lighting baking.

Nodal Compositing (Shake)

•  Spaceship Multipass

Techniques: (backplate) 3:2 Pull down, Primatte foreground selection, spill

suppression, garabge matte, erode, edge blur, saturation, brightness, contrast (2D

ship model) move 2D, (CG gas) brightness, screen, (CG engine) screen, (CG

debris) over-premult, (CG lensflare) screen, (output) render to 24P

• Helicopter Flyover (Multipass)

Techniques: PhotoShop multilayer input, (backplate) stabilization tracker setup,

bounding (CG helicopters) Outside knockouts, IAdd composite, brightness  (CG

light beams) precomp  (lens flares) precomp (rear to front motion) KeyMix

animated background matte opacity (edge highlighting) edge matte generation,

emboss, Imult (output) render

• Watch Face Insert

Techniques: (backplate) 4 point tracker setup, bounding, contrast, match move

(CG graphic) 4 pt cornerpin, transform, viewport crop, stabilize, (graphic mask)

inside graphic, (highlight mask) color correction, highlight, (output) render.

• Attacking Vines (Multipass)

Techniques: (backplate) anamorphic proxy, ratio conversion, proxy generation,

Cineon LogLin conversion (CG vine) over-premultiplied comp,  (CG vine depth

map) color correction, contrastRGB, (error correction) rotoshape animation

(dropshadow) dropshadow node, Move2D scale, animate (output) linlog

conversion, render.

• Phantom Attack

Techniques: (backplate) paint, reveal, clone, (2D phantom) rotoscope, wire, rig,

dust removal, (output) render.



• Flying Fairy

Techniques: (backplate) still import (CG fairy) move2D, (CG flicker) radial blur,

scale, screen, trim, brightness, (effects) camera shake, (output) render.

• Shimmering Blob

Techniques: (backplate) atop matte, (CG blob) resolution conversion, pan, scale,

rotoshape mask, color correction, (drop shadow) brightness, blur, key frame

animation, pan, (effects) image warp displacement, film grain, (output) render.

• Shot 3: Virtual Aquarium

Techniques: (backplate) over comp (CG Fish) brightness, compress, gamma,

(output) render.

• Globe Tracker

Techniques: (backplate) tracker setup, bounding, match move (CG globe) 1 pt

panning transform, offset, (output) render.

VFX/Post Production Supervision, "The Pixar Story"

Organized all post production and developed pipeline for CG and VFX integration

with internal and external producers, post production and VFX vendors for 90

minute 35mm feature (Pixar/Disney).

VFX Supervision, Tori Amos, "Sleeps with Butterflies"

Worked closely with VFX Supervisor Martin Meunier (Day After Tomorrow) on

creative treatments and technical considerations for "Sleeps with Butterflies"

debut music video for Tori Amos and Sony BMG Music Entertainment. Organized

production and developed pipeline for live action integration, match move, motion

tracking, multipass renders, projection mapping and compositing.  Assisted in

development of CG treatments and advanced GI  rendering techniques in

Maya/Mental Ray.  Coordinated and rendered 30,000 final CG frames.

• Toolkit: Maya, Mental  Ray, Shake, Boujou, Match Mover Pro, Combustion,

700 CPU render farm

• Artisans: John Locke, Martin Meunier, Bay Point Productions.

VFX Supervision, “Journey into the Mystical Mind”

Demo reel integrating over 20 VFX projects by John Locke for Mystic Effects

• Biomatics - C4D/Maya animations of pharmaceutical interactions

incorporating, GI rendering, particle effects and After Effects compositing.

• NonLinear Editing Techniques: Offline A/V import, storyboard, montage,

insert design, offline editing, render. Digital Intermediates, 3D rendering, 2D

motion graphics, online EDL conforms

• DVD Design and Authoring: Project architecture, menu design, titles screen

motion graphics, multipass compression, interactive authoring

• Artisans: David Tanaka (Pixar)  - Concept development, initial montage,

offline edits, 2D effects.  John Locke - 3D animatics, online editing, final

conform, DVD design and authoring, biomatics developed by Eveo.

• Toolkit: Motion Builder, Shake, Final Cut Pro, Cineam 4D, Motion, DVD

Studio Pro, Compressor, Cleaner Pro

CG and Entertainment Technology Design

• Worked closely with Disney, Warner Bros, Universal and others in the post-

production sector leading research, design and production of emerging

Interactive 3D HD-On-Demand experiences for James Cameron’s

EarthshipTV  and "Ghosts of the Abyss". Includes: dCinema, iTV, web, user

interface, graphic design and interactive entertainment technologies.



John G. Locke       Product Design

Digital Media and Entertainment Technology
New Product Design, Management, Digital Systems Engineering and Architecture

Square Box Systems Ltd CatDV 6.0 Professional

Custom software extensions to CatDV to convert Final Cut Pro or OMF EDL

to interactive XML and full motion video database for reporting, managing

and tracking elements from final timelines.

TVIA Mars Digital Color Correction System

Systems consulting, operational process, procedure, interaction scenarios and

advanced user interface design for global manufacturer of digital “system on a

chip” including  interactive digital signal processing applications for real-time

hardware based color correction of video signals and real-time visual

equalization

Telmex “Prodigy Media” IPTV and VOD Service

Suite of interactive Media on Demand and IPTV services for 'triple-play'

Voice Video Data scenario. International project for largest Telco provider in

Latin America included multichannel IPTV service development and

validation, headend systems consulting, operational process and procedure

analysis and development.

Laszlo Digital Life Product Line

Suite of interactive Web 2.0, social networking modules for 'triple-play' and

'Social Network' scenarios.  Project for largest Cable/ISP provider in the U.S.

includes email, voice mail, instant messaging, photoshare, video sharing,

interactive advertising. Open standards (XML/JAVA/Javascript), rich local UI

(AJAX) and portable (Flash/ DHTML). Tailored to voice, video, data and

mobile markets including Earthlink, SBC Yahoo, IBM, Monster, Ziff Davis

Media and major cable operators.

Walt Disney Imagineering Centralized Management Platform

Tokyo Disney Seas Centralized Management Platform (PIC/CMC) -

Integrated hardware and software solution for real-time digital audio and

video distribution and venue management.  Park-wide Interconnect Network

(PIC) Infrastructure (Digital Media Scientist, Product Manager, Platform

Designer).

MediaLink Online Video Collaboration Environment – on-line interactive

digital video database management system and collaboration environment.

(Lead Prototype Developer, Creative Director Human Factors, Interface

Designer).

iVAST Experience Player Product Line

iVAST Experience Player - Branded, stand alone, Win32 servant (combined

client/server/player) for interactive, on-demand MPEG-4 HDTV, SDTV,

multimedia portal and HD-DVD applications.

iVAST Experience Player Customization and Distribution Kit - Macrovision

DRM enabled Win32 servant (combined client/server/player) components and

developers guide for embedding secure, interactive, on-demand HDTV,

SDTV, multimedia portal and HD DVD applications into third party C++,

Java and HTML application environments.



iVAST Experience Player HPK - Client platform hardware porting kit for

embedded appliances and set-top-box environments.

iVAST Systemware Product Line

iVAST Systemware Foundation - Integrated service management platform

for media-on-demand deployments.  Scalable application modules readily

combine to support distributed systems configuration, management,

monitoring and control; subscriber account management and access control

and rights management; entertainment asset management and content

distribution; rights holder and publisher accounting and reporting.  The

Systemware foundation is a 3-tier architecture, web native, XML/web

services enabled, leveraging proprietary middleware, J2EE application

server, web server, database and media server technologies.

Administrative Service Applications

iVAST Media Server Management Module - System management

application for centralized server management, monitoring and control.

iVAST Live Broadcast Encoder Management Module - Distributed encoder

and relay management application

iVAST Virtual Channel Manager - Remote configuration application for

network relay, live encoder and play-to-air server input aggregation,

management of broadcast channel lineups and virtual signal routing.

Publisher Service Applications

iVAST Content Distribution and Management Module - Centralized

content publishing, scheduling, distribution and management applications.

iVAST Publishing Agent - JAVA agent and end-user client for XML rules

based content access controls, permissions, content distribution and

distributed encoding tasks.

iVAST Log Aggregation and Reporting Module - Distributed video-on-

demand server log collection, parsing and reporting application (SQL

database integration with OSS/BSS environments).

End-User Service Applications

iVAST Media Services Gateway - RTSP proxy, load balancer, custom

interactive program guide generator (IPG) and subscriber portal for

distributed local and global catalog access.

IVAST Interactive Media Server Product Line

Interactive Media Server for W2K - High performance, high availability,

content delivery and interactive media-on-demand server architecture for

HDTV, SDTV and MP4 multimedia portal applications. Integrated hardware

and software solutions.

iVAST Interactive Media Server for  Solaris - Scalable, high performance,

interactive media-on-demand server architecture. Integrated hardware and

software solutions.



iVAST Live Broadcast Encoding Appliance (LBE) - PCI/DSP-based real-time

MEPG-4 SDTV encoder. Integrated hardware and software solution.  Initial

product requirement development and third party technology acquisition.

Streaming21 Video-on-Demand Product Line

Streaming21 Media Server  - Carrier-class video-on-demand server for

HDTV, SDTV, internet video applications (DTV, MPEG-1, WMV, MP3)

Streaming21 Media Server for HPUX - Carrier-class video-on-demand server

for HDTV, SDTV, internet video applications

Streaming21 Media Director  - Automated proxy, load balancing and service

recovery system for highly scalable server environments.

Streaming21 Music-on-Demand Product Line

Streaming21 MP3 Server  - Carrier-class MP3 music-on-demand server

Streaming21 Live Broadcast Product Line

Streaming21 Media Caster  - Integrated hardware and software solution for

live encoding and broadcasting of SDTV and internet video (DTV, MPEG-1,

WMV)

Streaming21 Platform Management Solutions

Streaming21 SNMP Manager  - Remote system management application.

Streaming21 SNMP Agent - Embedded system management application.

Streaming21 Audio and Video-On-Demand Player Product Line

Streaming21 Media Player  - Secure VOD access, media player and transport

client for Win32 environments.

Streaming21 Set-Top-Box Client  - Secure VOD access, media player and

transport client for STB environments.

Streaming21 JAVA/JMF/SMIL Client  - Secure VOD access, media player

and transport client for JMF environments.

Streaming21 Codec Solutions - third party decoder technology acquisition for

MPEG-2 TS, HDTV and all other DTV formats.

NetActivity Internet Voice and Video Mail Product Line

NetActivity Idea Grabber - Audio/Video Enabled Personal Information

Manager (Program Manager, Human Factors/Interface Designer, Creative

Director)

NetActivity v-Notes - Audio/video enabled note pad application (Program

Manager, Human Factors/Interface Designer, Creative Director)

NetActivity v-Mail - Audio/video enabled MIME/SMTP mail client (Program

Manager, Human Factors/Interface Designer, Creative Director)



John G. Locke            Publications

Papers, Presentations and Publications

Invited Presentations:

• Behind the Scenes screening and Q&A: Post Production for “The Pixar Story”. Visual Effects Society and Pixar

Animation Studios, 2007.

• Guest Presenter, Emerging MPEG-4 Standards and Technologies. National Institute for Standards and

Technology, Gaithersburg Maryland, 2003.

• Guest Presenter, Digital Media Applications for Entertainment Education. Johns Hopkins University Center for

Communication Programs. Baltimore, Maryland, 2000

• Guest Presenter, Advances in Digital Media Arts and Technology. Michigan State University Department of

Telecommunications, 1999.

• Conference Paper, Telecollaborative Creativity: Networked Multimedia Environments for Creative

Collaboration in Education. PRIISM-96 International Conference: Pacific Research Institute for Information

Systems and Management: Maui, 1996. *(Nominated Best Paper of '96 Conference)

• Conference Paper, Evaluation of Relational Factors Over Time. Information Systems-Collaboration Systems

and Technology, Organizational Systems and Technology, HICSS, 28th Annual Hawaii International

Conference on System Sciences. 1995. Maui.

• Guest Presenter , Production on the Internet: Collaborating with Mixed Media Projects, Hawaii Education and

Research Network, Honolulu, 1995.

• Guest Presenter , SVFA Awards Ceremony '95, Student Video and Film Makers Association, Honolulu, 1995

• Guest Panelist, Hawaii Information Congress '95, Association for Information and Image Management,

Honolulu, 1995

Technical Trade Publications and Industry White Papers:

• Locke, John G. , SF-SIGGRAPH Honors Academy Award® winner Phil Tippett , for ACM SIGGRAPH, San

Francisco Chapter, June 2004.

• Locke, John G., Industrial Light and Magic and Hal Hickel , Animation Director and Visual Effects Supervisor

showcase Disney's Pirates of the Caribbean for ACM SIGGRAPH, San Francisco Chapter, October 2004.

• Locke, John, Evaluating Large-Scale Streaming Solutions for Triple Play Service Offerings - Guidelines for

ISPs and Telcos. Industry white paper authored for Streaming21 Inc., 2002

• Locke, John, Chung HwaTelecom Media-on-Demand (MOD) Project. Industry white paper authored for

Streaming21 Inc., 2001

• Locke, John, Telco TV - Streaming in the Telcom.  Industry white paper authored for Streaming21 Inc., 2001

• Locke John G., Ph.D.,  A Primer on U.S. Copyright Law for Producers of  Digital Media and Online Content.

Industry white paper authored for Department of Telecommunication, Michigan State University, 1999

• Locke, J.G. NetActivity vMail 2.0 Users Guide, User Documentation for NetActivity LLC, November, 1998.

• Locke III, J.G., Virtual Paradise, in Live Sound! and Touring Technologies. July/August 1993, p. 20-26.

• Locke III, J.G., Sound Reinforcement at the Grammy's, in Pro Sound News. April 1, 1987, p. 50-55.

• Locke III, J.G., Christmas Glory Goes Hollywood, in Pro Sound News. April 1987, p. 50-55.

• Locke III, J.G. and Mike Stande, Sound for the NAMM Jamm, in MIX. April 1987, p. 64-70.

• Locke III, J.G., Digital Sampling on the Loggins Tour, in Pro Sound News. October 8, 1986, p. 54-57.

• Locke III, J.G., CAMEO Holds First Tech Expo, in Pro Sound News. June 9, 1986, p. 6-45.

• Locke III, J.G. and Mike Stande, A Behind-The-Scenes Look at Kenny Loggins' Stage Show, in MIX.

November, 1986, p. 284-308.

• Locke III, J.G., Local Outdoor Shows Blooming, in Pro Sound News. July 7, 1986, p.1-36



Refereed Academic Publications and Journal Articles:

• Locke, J.G. Ph.D. Creative Fission: Towards a Communications Based Paradigm for the Augmentation of

Human Intellect. 1998. UMI.

• Locke, J.G. Telecollaborative Creativity: Networked Multimedia Environments for Creative Collaboration in

Education. Proceedings of the PRIISM-96 International Conference: Pacific Research Institute for Information

Systems and Management: Maui, Computer Society Press/IEEE. (Nominated *Best Paper -PRIISM '96)

• Locke, J.G. A New Era Begins: Telemediation in the Age of Petabit Networks. In Jussawalla, M.

(Ed.)Telecommunications: A Bridge to the 21st Century. 1995 Elsevier Science, B.V. ; pp. 214-290.

• Burke, K., Chidambaram, Laku, Locke, John. Evaluation of Relational Factors Over Time. in 28th Annual

Hawaii International Conference on System Sciences. 1995. Maui: IEEE  Computer Society Press.

• Locke, J.G., Book Review - Who Owns Information? From Privacy to Public Access by Anne Wells

Branscomb. Pacific Telecommunications Review, 1994 16(2): p. 16-20.

• Rogers, Everett M., Bardini, Thierry, Locke, John.  Microcomputer Applications In Agricultural Extension

Education and Planning, 1991. Video-Report produced in cooperation with the Annenberg School for

Communication for presentation to the UN Food and Agricultural Organization: Rome.

Academic Papers

• Locke, J.G., Media and Society: An Examination of the New Media in the Tradition of Harrold Innis. 1995,

University of Hawaii at Manoa.

• Locke, J.G., Towards a Communications Based Framework for the Understanding and  Augmentation of Shared

Workspace Activity in Creative Collaborations. Ph.D. Dissertation  Proposal, University of Hawaii at Manoa.

• Locke, J.G., Intrapersonal Effects of Multimedia Support on Factual Information Gathering And Navigation:

An Interactive Exploration of the Internet's World Wide Web. 1995, University of Hawaii at Manoa.

• Locke, J.G., New Media and Society: A Theoretical Perspective, Past, Present and Future. 1994, University of

Hawaii at Manoa.

• Locke, J.G., The Goddess and the Computer. 1991, Annenberg School for Communication University of

Southern California.


